Teign Estuary Transition (TET) Energy sub-group: Energyshare funding application 
Funding opportunity: http://www.energyshare.com/fund/about-applying/
Background: 

I have implemented work in the library at Torbay Hospital which clearly demonstrates energy savings: modern energy-efficient light-fittings are shown to have reduced energy-use by about half; I estimate that fitting sensors to control use out-of-hours further reduce it by about a quarter. 
David Onslow, who lives in Shaldon, has done all this electrical work for me with his team. 
Proposal: 

Following up on our Earth Hour event, we can meet the Energyshare fund’s key requirements (see below) through the following activities –

1. To propose simple, easily achievable energy-saving efficiencies focussing on improving lighting in a number of public buildings in Teignmouth and Shaldon

2. To co-ordinate the bid for energy-saving work on behalf of local community organisations 
3. By working with a wide range of local organisations we can demonstrate support from across the community. Each organisation we work with therefore stands a better chance of gaining funding than any one operating individually.
Progress:

1. I’ve discussed the proposal with David Onslow, who has agreed to help us prepare bid-details by assessing sites without charge
2. David Cox responded to the idea, by suggesting the public toilets in Eastcliff carpark, where the lights remain on after the toilets are closed at night
3. We have a “long list” (below) of possible buildings/organisations with which we could work. 

Actions:

To meet the deadline with enough time to generate support, we urgently need to plan the following:
· All to identify if we have left off any key buildings/organisations 

· All to prioritise the “long list” so we can make the best use of our time available

· All (TET members) to identify to Helen which of the “long list” you can contact urgently
· All (TET) to decide how best to ‘sell’ the message when approaching groups on the “long list”

· Helen will co-ordinate the resulting short list and contact David 
· David will visit each on the short list and assess their potential for energy-saving efficiencies
· We will promote the bid as widely as possible to gain community-wide support

· If we get through the first round, David will revisit each to cost work in more detail
· We will prepare and submit a detailed application. 
Key timescales for funding applications:

Closing date for registration is 31st May, but only those who have gained the most support on the website will be selected by Energyshare to progress to the next round. We’ll need as much time as possible to achieve this, so we must submit our bid by end-April or as soon as possible after that.
If we show enough support and our bid meets the criteria, we will be invited to submit a full detailed application in June. These will be short-listed in July, and voted on (no date given).

List of possible buildings/organisations 
Alice Cross Centre

TAAG

Ice Factory

Kingsway Meadow Centre

RNLI

Pier 

Teignmouth Hospital (David O says no sensors here yet but light fittings are already energy-efficient)
Railway station 

Richard Newton Hall

Inverteign Family learning centre

Eastcliff youth centre 

Eastcliff public toilets 
Any other public toilets

Teignmouth public library

Bitton House

Orangery

Victoria Hall, Shaldon

Shaldon Sailing Club

Fire station

Police station

Schools

Teignmouth Community College

Churches

Doctors’ surgeries
Summary of key requirements for bids to be eligible:

· Must be community-led

· Can be in partnerships with hospitals, schools, local authorities 

· Must save or generate energy locally

· Must be supported by the community 

· Must benefit and inspire the local community

· Some aspect/s must be achievable within one year

Next meeting: Wednesday 27th April, 7.30pm, Kings Arms, Teignmouth  
Helen Wharam
18th April 2011 
